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	VISION

KEY STRATEGIC DRIVERS

ABOUT PROGRAMMING POLICIES


Address:  UNDP/BDP/CDG, Room FF-630 on 304 East 45th St., New York, NY 10017, USA  

	

	
	The Programming Policies team fulfils three integrated functions to ensure that UNDP delivers tangible results in the field through its programmes and projects.   

1. Promote simplified and harmonised UN wide policies, and integrate them as a key driver of UNDP programming policy
· Promoting and supporting new initiatives in UN System programmatic collaboration

· Simplifying and harmonizing programming policies and practices to
converge around national priorities and systems 

· Representing UNDP in UNDG fora

2. Develop prescriptive content for UNDP programme and project management
· Ensuring effective and efficient results-based programming

· Integrating the practice areas, including capacity development, climate change adaptation and gender 

· Developing programming methodologies and tools with partners
3. Advise and support UNDP practitioners in the area of results-based programming
· Responding to demands from country offices, regional centres, regional bureaus and central offices at headquarters such as BDP, BCPR, etc. and the knowledge networks in a proactive manner

· Strengthening knowledge management around programming 

· Building better feedback loops to influence policy formulation 

· Strengthening knowledge services through training and communication

PRODUCTS

· Developed and updated Programme and Project Management (PPM) Section of the UNDP Programme and Operations Policies and Procedures (POPP) 
· Programme and Project advisory services – programme and project design, monitoring & evaluation, reviews, etc.
· Codification of programme and project experiences and insights
· Descriptive advice and examples
· Strategic policy directives, development methodology and programming
 instruments, including simplification and harmonization initiatives

· Knowledge products such as issue papers, synthesized e-discussions, e-documents, etc.
· Learning products: Virtual Development Academy (VDA), Learning Management System and Face-to-Face Training events, etc.

· Team leader & Policy Adviser: Thomas Eriksson thomas.eriksson@undp.org 

· UN reform/programming: Asoka Kasturiarachchi asoka.kasturiarachchi@undp.org 

· 
Programme and Project Management (PPM) prescriptive content: Dien Le dien.le@undp.org 

· Support to UN reform, Programme and Project Management (PPM) and Knowledge Management on Programming Policies: Judith Puyat-Magnaye judith.puyat-magnaye@undp.org 
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Within an overall UN/international development framework, for UNDP to have effective and efficient programming policies in order to achieve national capacity development results and support the delivery of results within the focus areas of the UNDP Strategic Plan.
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Capacity for Development: New solutions to old problems (March 2002) was an out-of-the-box contribution to the debate on capacity development and combined a series of articles evolving around issues of civic engagement, ownership and knowledge. This book puts forward an emerging paradigm for capacity development. It argues that development had long been analyzed from the wrong end of the telescope, namely the Technical Cooperation side. While acknowledging a fundamentally asymmetrical aid relationship, it points to the central role of local capacity in societal transformation. 


Developing Capacity through Technical Cooperation: Country Experiences (October 2002) documents the results of country studies conceptualized and coordinated by UNDP in partnership with Harvard University. It documents specific experiences in Bolivia, Uganda, Egypt, Philippines, Kyrgyz Republic and Bangladesh. 


A special issue of the Development Policy Journal on Technical Cooperation (December 2002), contains condensed versions of most of the Focus Studies that had examined some of the key components of capacity development, including: incentives for change among donor, recipient countries and development agencies; market considerations; sustainability; ownership; and accountability. 

















National ownership and alignment


Simplification and harmonization


Integrating capacity development and gender mainstreaming


Facilitating programming for the practices/focus areas 


Strengthening programmatic approach for results


Ensuring programme accountability


Aid effectiveness 


Using best practices to support knowledge management and influence policy formulation





  SERVICE OFFERINGS  and  PRODUCTS 








The Programming Policies team is part of the Capacity Development Group (CDG) within UNDP’s Bureau for Development Policy (BDP).  See the Programme  and Project Management Section of the UNDP Programme and Operations Policies and Procedures (POPP) at � HYPERLINK "http://content.undp.org/go/userguide/" ��http://content.undp.org/go/userguide/� 




















_1117474292.doc
[image: image1.png]






